fe)|(8] Facilities Operations
and Development

Agenda

Medical Center Chiller Plant and
Emergency Generation Project

Pre-Proposal Meeting
9:00 AM — Room 112 Meiling Hall
March 06, 2009

1. Sign Attendance Sheets - ALL
2. Project Introduction — Arden Freeman
a. Key University Players
i. FDC Representatives
ii. Utilities Representatives
iii. Project One Stakeholder
iv. Medical Center Stakeholder
b. Scope of Project
i. Significant Project Goals - Ross Parkman

ii. Project Challenges — Arden Freeman & Bernie Costantino
3. Overview of Project & Current District Planning - Bernie Costantino & Paul Lenz

4. Selection Process: - Arden Freeman & Bernie Costantino
a. Architect of Record
b. Design Architect
c. MEP Engineering
d. Commissioning Authority
e. Construction Manager
5. Question Period:
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