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	REQURED ATTACHMENTS: Customer approval and funding confirmation; project budget

	Project # and Name: 
	
	CNI#:
	

	Project Manager: 
	
	Project Description:



	Total Budget:
	
	

	Funding Source(s):
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	Project budget of ___________________ is included in the FY 20____ Capital Improvement Plan.

	For increases, please complete section below, including this increase (rows may be added as needed).  Include ALL previous increases and/or decreases to the total project cost in the table below.

	Increase: $  (enter increase amount)
##% increase over last approved amount
##% increase since Original Budget

	Original Budget
	Incr Amount / (Dec Amount)
	Revised Budget
	% Change
	Reason for change
	Funding Source
	Date Approved
	Approval Received

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	$200,000 or more
	

	
	Director of Projects, Design and Construction 1, 2
Date

	
	Paul Sherwood, Assistant Vice President, Design and Construction1, 2
Date

	$1M+ to $4M
	

	
	Mark Conselyea, Associate Vice President, Facilities Operations and Development 2
Date

	
	Jay Kasey, Senior Vice President, Administration and Planning 2
Date



	
	Michael Papadakis, Senior Vice President, Business and Finance/CFO 2
Date


1$200K to $1M   2Greater than $1M to < $4M
cc approved document:
Project File
Project Manager
Project Accountant 
Contracts Administrator
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	FOD/B&F/A&P/BoT Approvals

(Projects over $1M)

	Director of Projects, Design and Construction1, 2, 3, 4
Date
	
	Mary Lynn Readey, AVP, FOD3, 4

Date

	Bernard Costantino AIA, LEED AP, NCARB, Sr. Dir
Date
Design and Construction2, 3, 4
	
	Geoffrey S. Chatas, Sr. VP, Business and Finance/CFO3, 4 
Date



	
	
	Jay Kasey, Sr. VP, Administration and Planning3, 4
Date

	
	
	Michael J. Gasser, Chair, Finance Committee
Date
Board of Trustees4



1Less than $200K   2$200K to $1M   3Greater than $1M to < $4M   4Greater than $4M (interim/emergency approval)

cc approved document:
Project File (Project Services)
Project Manager


Project Accountant
Contracts Administrator
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