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	 Design Build <$200K Purchase Order


August 2014

House Bill 153 raised the competitive bidding threshold for state project from $50,000 to $200,000. This change allows projects with a total cost under the $200,000 threshold to issue purchase orders for construction up to the $200,000 amount. 
PROCESS/CHECKLIST  

· Best Practice: The Project Manager will consult with their Director of Projects regarding contractor qualifications for the project and how many prospective contractors should be contacted regarding interest in the project.  
· The Project Manager will then complete and submit the following to the interested contractors:

· Request for Proposal- Design Build < $200K 
· If FOD is acting as the Criteria AE( give as much information as possible including complete description of the current condition of the site, attach items such as floor plans, photos etc. as necessary. 
· Design Build Budget Proposal form   
· Technical Proposal Guidelines 
· General Conditions for Design Build Purchase Orders

· Student Life General Conditions (if applicable)
· Medical Center Conditions (if applicable)
· List of Pre-Qualified AE’s – or they can reference our website for list of Pre-Qualified AE’s

· Project Manager will do a scope review/interview with each contractor. 
· This can be done via phone or in person depending upon the complexity of the scope of work. 
· A walk through with each contractor may be necessary depending on the scope or complexity of the project as well. 
· The Project Manager can determine whether or not the walk through is mandatory – if it is mandatory this needs to be depicted in the RFP. 
· Contractor(s) submit their written Proposals along with the completed Design Build Budget Proposal form by the deadline indicated on the RFP. 
· The Project Manager reviews the proposals and budgets, selects one contractor based on qualifications, discussions, price and reviews/interviews that have been held. 
· Verify AE on team is listed on the Pre Qual list 

· The Project Manager contacts the non-selected Design Build contractors regarding their decision. (If applicable)  

· The Project Manager contacts the chosen Design Build firm regarding their selection and provides them with a timeline for submitting their Proposal and necessary documents. 
· The selected DB firm submits their written Proposal 
· The Proposal should follow the Professional Services Technical Proposal Guidelines they received with the RFP. The following back-up documents should be included with the written Proposal:  
· Equal employment opportunity form  *(only for State Funded projects)*
· Ohio Workers Compensation Certificate  (Contractor and AE)
· Insurance certificate  (Contractor and AE)
· EOD Certificate of Compliance (Contractor) 

· Project Manager saves a copy of the Proposal and all back-up documents submitted by the DB in the electronic project file.  
· The Project Manager submits an eRequest with the following attachments & information:  
· Attach the Proposal with the lump sum and prevailing wage statement  

· **The DB budget proposal is not required- this is used as a tool for the PM in evaluating whether all elements of scope have been adequately addressed and are reasonably priced**

· The Business Purpose section of the eRequest should include the following language:

· Design Build <$200k
· ‘This purchase request is for an established Facilities Design and Construction project. The project number is provided in the chartfield and required for all costs associated with said project.
· Upon review of the eRequest – the Contracts Administrator will check the following:
· Best Rating for Professional Liability insurance (Contractor and AE)
· AE License ( verify AE is on the Pre Qual list
· Enrollment in Drug Free Workplace Program (Contractor)
· Unresolved Findings (Contractor and AE)
· Prevailing wage statement included on proposal 
· Back-up documents saved in the project file
· Equal employment opportunity form for DB  *(only for State Funded projects)*
· Current Ohio Workers Compensation Certificate  (Contractor and AE)
· Current Insurance Certificate includes adequate coverage for General and Professional Liability per General Conditions (Contractor and AE)
· Current EOD Certificate of Compliance (Contractor)
· Upon approval of eRequest the Contracts Administrator will enter the DB contract in Netlink 

· Contracts Administrator will enter contract for the FOD Admin fee in Netlink. 
· The Contracts Administrator will enter will enter a Criteria AE contract in Netlink with FOD as the vendor. 

· A Criteria AE FOD Fee should also be entered in Netlink. This should remain separate from the regular FOD Admin Fee. (percentages TBD).  

· Contracts Administrator will update the project status to Design.
· The CA will change the status to Construction when notified by the Project Manager. 
· Upon approval and notification from Purchasing that the Purchase Order has been approved the Contracts Administrator will update the entry in Netlink with a contract issued date. 

· A copy of the PO should be saved in the project folder. 
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