Transcript for The City of Ohio State Podcast Season 5, Episode 3 – FOD & PARE with Mickey Sharron and Aaron Rumbaugh
The City of Ohio State podcast takes a deep dive into the support services that keep Ohio State's Columbus campus running 24/7. Hear from industry experts and facilities safety, transportation, and more. The City of Ohio State podcast is brought to you by the Office of Administration and Planning. Hello and welcome to the City of Ohio State podcast. I'm your host, Brooke Bartholomew. Last month, we heard from Rob Louden and Courtney Sanders about all things it across campus. This month, we're going from surfing the web to exploring university grounds with Mickey Sharron, who is the associate director of Facilities, Operations and Development, or FOD, and Aaron Rumbaugh, who is the university landscape architect for Planning, Architecture and Real Estate, or PARE. They're here to talk about how the campus landscapes are designed, built and maintained. Thank you both for being here. Thanks, Brooke. So to start, Mickey, a lot of work. Your FOD Landscape Services team does is about maintaining spaces across campus, ensuring that the first impression of campus is a positive one. So how else does your team serve the campus community? So I think we're we're thought of as the boots on the ground for anything outside. Um, while a lot of people think of us as just kind of making campus beautiful, uh, a lot of our work revolves around safety and keeping the university running. Um, the winter storm was a big example. Uh, the crew worked around the clock, um, tirelessly to keep the roads, the pass everything open so the community could get around. Um, we also manage our urban forest on campus, uh, over eighteen thousand trees on the main campus. So a lot of work there. Um, we support special events throughout the year, uh, Wexner medical center, student life, uh, a lot of student committee committees, um, and faculty and staff, Um, events. So, uh, basically we just make sure everything's up and running so everyone can get around throughout the year. Your team is so busy and I heard so much feedback after that storm about how amazing you all did. So shout out to your whole team because thank you. That was so great. I came on to campus after the snowstorm and literally out loud, I was like, the roads are great. Well thank you. Yes, there's a lot of work that goes into that. Um, but I have a great team. You really do. So Aaron Pair plans the physical footprint on campus. And as the landscape architect, your fingerprints can be seen across soft and hard scapes. How does framework 3.0 shape these plans? Yeah. So, um, we look at framework 3.0 as kind of our guiding document, right? Um, every seven, ten years we update this and we consider it a living and breathing document. So it, it changes and morphs. As you know, the campus changes and morphs as different demands come. But every time we do a project or think about a project or a space, we kind of use that as a reference and making sure that if this space is changing, does it kind of fit into that framework that we established? Um, you know, one of the big principles of framework plan is student experience. And we believe that the campus environment, exterior environment, and interior plays a big part in that. So, so thinking about what experience means on the landscape is a big part of my job and kind of something that I, I always try every time we're updating spaces to inject a little bit of life into. And Mickey, how do you interact with Aaron’s team? I kind of see it as Aaron’s team dreams the landscape and your team puts those ideas into action. Is that accurate? Yeah, I think I perfectly said, Brooke. I think Aaron’s team dreams it up. Uh, and then we kind of go in for the maintenance and make sure it works in the real world. Um, we work hand in hand from the very beginning on all projects, um, very involved in the design phase, the maintenance phase. Um, again, like I say, Aaron does the design and then I think we have our input for all the maintenance. How are we going to maintain it? How are we going to keep it going? And Aaron's definitely involved, you know, in them conversations moving forward. Um, it's really it's just a constant back and forth, uh, to make sure that we are providing great landscapes, usable landscapes. Um, and then we're able to maintain them. Could each of you give an example of a project that has been completed and how both teams sort through until its completion? Aaron, we'll start with you. Uh, yeah, I could probably name any, um, you know, there's like, we do this all over campus, campus wide. We, we collaborate on projects and there are projects that both, you know, it's a consultant led. So we hire a company to design for us. And with, uh, they use our input to help tailor that design. There's also a lot of projects that, um, you know, my team designs internal and mixed team executes and builds internal. Um, so it's a long way to say, you know, there's a lot of things we do. I think one recent example we've done, um, lane in three fifteen is getting revitalization right now. Uh, that was a consultant. Did all that work for us. But that was Mick and I out there. You know, multiple times throughout a three month period, probably going with a contractor to make sure that we're removing the right things or putting back the right things. And it's still an ongoing process that we're trying to trying to establish. Um, yeah, some further examples. We did a big one at Celeste and McPherson lab. Uh, kind of redid that courtyard. Uh, a lot of new plantings, a lot of new hardscape work. Uh, that was an internal project that we kind of designed with Aaron's assistance, um, picked out all the plants, you know, the hardscape, all that, uh, again and worked hand in hand with Aaron's team. And Mirror lake's a big one that was kind of contractor designed. Um, and then we were kind of inherited that, uh, so that's a constant work that we do with Aaron's team to kind of keep that going. And here's another question for both of you. When you think about campus landscape, what does success look like to you? Mick, we'll start with you. Um, I think really success is when you don't notice us. Um, when you are out walking to class or out walking to your next appointment, um, enjoying the landscape, enjoying the nice grass and you're not really thinking about how that happened. I think that's a big part of our success. Um, and safety and accessibility. That's huge. Uh, making sure we are providing that safe environment, that accessible environment so that all members of the Buckeye community can enjoy that space. Um, whether you have handicap, whether you have any issues getting around, we want to make sure your path is clear and you have a direct route to your next class or work, whatever that might be. Aaron. Yeah. Safety big one. Um, but I think, you know, all of these landscapes are dynamic, right? They're always changing. Um, Mick brought up the snowstorms, right? So they have to be able to, to, to work with all of that and change and kind of evolve with the different climate and, you know, things going on on campus. So making sure that they're dynamic and that we're always paying attention to those I think helps us be successful. Um, providing landscapes that are seasonal, right? We live in central Ohio, Midwest. Uh, we get snowstorms, we get hot weather. So making sure that there's always seasonality in the landscape, there's always interest and color and change. Um, I think activation, right? People being on the campus in the spaces and using them in different ways, there may be unexpected, um, is really important for me. And, you know, these are places that college students make memories at, right? So, so places that we can, we can build and kind of harvest those, those, um, moments for students as they grow up. They kind of remember the oval, they remember these places. So making sure that they're, they're active in places that people want to be at so they can make those memories, I think is important for our team. I've never thought of it like that. You guys are literally creating the background of students core memories. That's pretty awesome. Yep. So, Aaron, when you're designing spaces, how do you balance long term visions with things that are in immediate need of action? Um, it can be tough, right? Um, we have every day, right? It feels like there's something that pops up, like a small thing. Um, so we have to kind of tackle those small things, but I feel like, you know, we're always trying to, when we look at those, like, how can we make small incremental change? Um, always looking back at the framework plan, um, and kind of other big initiatives, like how can we take these small things to kind of help slowly build into a bigger idea? Um, you know, sometimes it's just like if there's a, what we call an underutilized space on campus, maybe we inject some life through furniture. Um, other times it's like, you know, there'll be a project that's coming through and doing an underground utility plan and they have to come back and put pavement on top. And it's like, wait, should we put what was there before or should we rethink that? So an example of that is the north side of the oval. We just redid the promenade there. Um, so it's like ways we can kind of be maybe creative and, um, kind of help these little spaces as they need to change, I think, is how we do that. And Mickey, are there any certain areas across campus that are especially challenging to maintain? Yeah, so we touched on it earlier. Mirror Lake is probably one of our biggest challenges. Um, I mean, it's no longer just a pond. It's an ecosystem. It's a living thing. Uh, so it's a constant battle of monitoring the plants, monitoring the plant life, water monitoring, water quality. Um, there's fountains, there's pumps, there's just a myriad of things that we have to keep an eye on. So that's probably our biggest challenge. Um, but I think overall, the landscapes as a whole is a challenge to juggle it. I mean, it's, it's a huge area, um, that we have to maintain, uh, and just really trying to build the processes and procedures to ensure that every little place is getting taken care of as it needs to. Last question. Do each of you have a favorite spot on campus that really just represents the work your team does. I know that this is a hard question. If you can pick just one, we'll start with you. Yeah, so there's a lot of them. I mean, I love Chadwick Arboretum. Um, Mirror Lake's one of my favorite. Though it's hard to maintain. But if I have to pick one, it's probably the oval. Um, to me, it's the heart of campus. I think it really allows us to showcase the work we do. Um, it it's our Taj Mahal to say. Um, so the team really takes a lot of pride in that. Um, it's a big open area that most every sixty thousand students, most every one of them visits that at some point. So it's a challenge to maintain. Um, but it's a beautiful place. And really to me, it's the heart of campus. Aaron. It's tough. Like Mick said, there's a ton of space. It's diverse. There's a ton of places to explore. Um, Mirror Lakes the easy one, so I'm not going to go there. Uh, I think that, you know, our, our residential districts have a lot of really interesting places. There's a lot of quad spaces throughout both north and south rez that, um, you know, have a lot of really good potential there. Kind of, I think of Matt Canfield and the kind of quad space in between there. It's intimate, it's tight, it's close. There's potential. We want to do more to those spaces. So I think some of those cool quad spaces that that are right outside student, um, living, uh, are really interesting and dynamic and cool places where students can kind of come out, um, outside just of their room, right. And kind of explore, um, collaborate, do all those kind of things. So I think those spaces are interesting for me. Great. Well, thank you both for taking the time to be here today and for all the work you and your teams do to maintain and beautify our campus. Thanks for having us. Thank you. The City of Ohio State Podcast is brought to you by the Office of Administration and Planning. Until next time, be kind and go Bucks.


